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REQUEST FOR EXPRESSION OF INTEREST FOR PROVISION OF INDEPENDENT 
MONITORING OF FERRY OPERATIONS -– MV PEARL AND MV SSESE 

 
Kalangala Infrastructure Services Ltd (KIS), is a private limited company operating on Bugala Island, 
on Lake Victoria, Kalangala District. We provide daily ferry services between Luuku and Bukakata, 
generate and distribute electricity, and abstract, treat and supply water. 
 

 
 

Under its Ferry services KIS operates two ferries MV Pearl and MV Ssese between Bukakata and 
Luuku. These ferries are operated to international maritime standards ensuring safe and reliable 
operations.   
 
It is upon this background that the company hereby invites interested firms to submit a proposal for 
provision of independent monitoring of ferry operations reporting to Government of Uganda. 
 
Specific activities and deliverables shall include; 

• Review of weekly operational data report provided by Kalangala Infrastructure Services (KIS).  

• Checking that data is adequate, robust and accurate. 

• Spot site visits once in a quarter to both Luuku and Bukakata sites 

• Monitoring passenger and ferry traffic for the two ferries. 

• Provision of quarterly and annual reports 
 

Interested applicants are required to visit KIS website at www.kis.co.ug for specific requirements. 
 
Proposals should be addressed to “Procurement Committee” Kalangala Infrastructure Services Ltd. 
and delivered to the address above at Kampala Office at or before 1700Hrs Local time on 19th April 
2019.  

http://www.kis.co.ug/


 

Request for expression of interest for provision of independent monitoring of ferry 
operations  
 

Applicants: 
 

• must be a legal entity at the time that they submit their application; 
 

• must have experience in marine industry and should provide details of experience in 
delivering similar services; 
 

• must have experience in data analysis and reporting; 
 

• must attach to the submission a current tax clearance certificate;  
 

• include, if available, a copy of latest audited financial statements or latest financial 
statements. 
 

• should provide full details of their technical capacity, in the form of a detailed narrative, 
of their understanding of the requirements of the service. 
 

• are required to demonstrate that they have the Management Capability and Systems 
to deliver the Service. To demonstrate this capability Applicants should provide details 
of: 
 

i) Senior Management and key personnel; 
ii) Its risk management systems; 
iii) Its quality policy; 
iv) Its work health and safety policy; 
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